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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a field operations plan for your ISP/telecom service area — territory and beat design, technician-to-subscriber
ratios, routing and productivity targets, spares and logistics, and daily/weekly rhythm. Fill in your context below.

Purpose of this tool & output

Organise territories, routes and productivity

How the output is used

Use the plan to organise territories, routes and technician productivity for efficient field operations.
Important cautions

Al-generated plan; adapt to your geography.

Companion documents

e Field Technician SOP
e Technician Hiring Kit

e Work Order & Ticket Workflow

Field & Electrical Safety Policy
e Technician Training Programme

FTTH Installation SOP

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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