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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Designs a digital onboarding and engagement flow for frontline or gig workers — self-onboarding, verification,
activation, communication and engagement nudges. Use it to onboard at scale and keep workers active. For
attrition use the Frontline Attrition Control tool.

Purpose of this tool & output

Onboard and engage frontline workers digitally

How the output is used

Use it to onboard and engage frontline workers digitally — a worker onboarding and app engagement approach that
speeds deployment.

Important cautions

Time-to-first-task determines whether a worker ever activates and earns — reduce onboarding friction and drive
fast activation. Communicate pay and process honestly in the worker language. Handle worker data with consent
and provide a real support channel.

Companion documents

Gig / Platform Workforce Model

Blue-Collar / Frontline Sourcing

Gig Worker Social-Security Compliance

Frontline Attrition Control

Worker Payout & Incentive Model

Worker Skilling & Certification

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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