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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs service levels for a staffing engagement — turnaround, shortlist quality, fill rate, replacement, compliance
and reporting — that are ambitious yet achievable. Use it to set expectations you can meet. For the contract use
the Temp/Contract Staffing Agreement.

Purpose of this tool & output

Define deliverable service levels with clients

How the output is used

Use it to define deliverable service levels with clients — an SLA design across TAT, quality, replacement and
reporting.

Important cautions

Commit only to SLAs you can consistently deliver — aggressive turnaround or fill-rate promises with penalties can
turn a profitable account into a loss. Make replacement and penalty terms fair and measurable, and get the
contract reviewed legally.

Companion documents

e BD & Client Acquisition Strategy

Client Pitch & Proposal Builder

Rate & Markup Negotiation Guide

RFP / Tender Response Builder

Key Account Management Plan

Vendor Empanelment Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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