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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Structures a response to a staffing RFP or tender — eligibility, capability, methodology, compliance, commercials
and annexures — to maximise the score. Use it to compete for large mandates. For the pitch use the Client Pitch &
Proposal Builder.

Purpose of this tool & output

Respond to staffing RFPs and tenders

How the output is used

Use it to respond to staffing RFPs and tenders — an RFP and tender response that meets every requirement and
stands out.

Important cautions

RFPs are often lost on technicalities — missing documents, unsigned formats or non-compliant commercials cause
disqualification before merit is judged. Meet every mandatory requirement exactly. Do not bid below viable margins
to win volume. Have commercial and contract terms reviewed.

Companion documents

BD & Client Acquisition Strategy

Client Pitch & Proposal Builder

Service Level Agreement (SLA) Design

Rate & Markup Negotiation Guide

Key Account Management Plan

Vendor Empanelment Guide

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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