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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a training plan for recruiters — onboarding, sourcing, screening, closing, tools, compliance and BD skills — to
shorten ramp and lift quality. Use it to develop the team. For productivity targets use the Recruiter Productivity /
Desk Economics tool.

Purpose of this tool & output

Ramp and upskill recruiters fast

How the output is used

Use it to ramp and upskill recruiters fast — a recruiter training plan across sourcing, closing and compliance.

Important cautions

Closing candidates and taking good requirement intakes are the biggest productivity levers — weight training
there. Structured onboarding and mentoring shorten ramp. Adapt to your niches and experience mix, and reinforce
ethical, compliant recruiting practices.

Companion documents

e Recruiter Hiring Plan
e Recruiter Incentive / Commission Plan
e Recruiter Retention Plan

e Multi-City / Vertical Expansion Plan

Service Diversification Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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