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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a hiring plan for the internal team — recruiters, sales/BD, sourcers, account and compliance roles — with
sequence, profiles and cost as you scale. Use it to build the team. For structure use the Agency Org Structure
Planner.

Purpose of this tool & output

Hire recruiters and sales you need

How the output is used

Use it to hire the recruiters and sales you need — a recruiter hiring plan across roles, skills and ramp.

Important cautions

Recruiters take time to ramp, so hire slightly ahead of demand — but over-hiring ahead of pipeline burns cash.
Balance delivery and sales hires, and do not neglect compliance and payroll roles as you scale. Match hiring pace to
funded, realistic growth.

Companion documents

Recruiter Training Plan

Recruiter Incentive / Commission Plan

Recruiter Retention Plan

Multi-City / Vertical Expansion Plan

Service Diversification Plan

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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