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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Designs a gig or platform-based workforce model — engagement type, onboarding, payout, supply-demand match
and compliance — for on-demand or flexible staffing. Use it to build a gig operation. For gig compliance use the Gig
Worker Social-Security Compliance tool.

Purpose of this tool & output

Design a gig or on-demand workforce model

How the output is used

Use it to design a gig or on-demand workforce model — a gig and platform workforce model across engagement,
payout and compliance.

Important cautions

Misclassifying workers who are effectively employees (control, exclusivity, fixed hours) as gig contractors is a
growing legal risk, and the Code on Social Security adds gig and platform worker obligations. Model the thin per-
worker economics and high churn realistically. Confirm classification and compliance with a professional.

Companion documents

Blue-Collar / Frontline Sourcing

Gig Worker Social-Security Compliance

Worker Onboarding & App Engagement

Frontline Attrition Control

Worker Payout & Incentive Model

Worker Skilling & Certification

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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