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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a welfare and grievance framework for deployed and blue-collar staff — welfare amenities, grievance
channels, POSH, safety and timely pay — to meet duties and cut attrition. Use it to look after deployed staff. For
overall management use the Contract Workforce Management Plan.

Purpose of this tool & output

Support and hear your deployed workers

How the output is used

Use it to support and hear your deployed workers — a deployed staff welfare and grievance approach that cuts
attrition.

Important cautions

Welfare amenities, timely wages, a POSH Internal Committee and grievance redressal are legal duties for deployed
staff and the strongest retention levers for blue-collar workforces. Delayed pay is the top grievance. Confirm
amenity and POSH obligations for your workforce and sites.

Companion documents

e Deployment & Onboarding SOP
e Employer-of-Record / Payroll Compliance Guide

e Timesheet & Attendance Management

Contract Workforce Management Plan

Replacement & Backfill Policy

Site / Principal-Employer Compliance

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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