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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a client pitch or proposal for a staffing engagement — understanding, capability, process, SLAs, commercials
and why-us — tailored to the client. Use it to win a mandate. For pricing use the Rate & Markup Negotiation Guide.

Purpose of this tool & output
Build a persuasive staffing proposal

How the output is used

Use it to build a persuasive staffing proposal — a client pitch and proposal builder that presents fit, process and
value.

Important cautions

A winning proposal shows you understand the specific requirement and can deliver quality fast, not a generic
capability deck. Do not commit to turnaround or fill rates you cannot meet. Detailed commercials come from the
rate and SLA tools; have contracts reviewed legally.

Companion documents

e BD & Client Acquisition Strategy

e Service Level Agreement (SLA) Design

Rate & Markup Negotiation Guide

RFP / Tender Response Builder

e Key Account Management Plan

Vendor Empanelment Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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