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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a business-development strategy for a staffing agency — target clients, positioning, channels, outreach and
conversion — to win and grow accounts. Use it to build a client pipeline. For the pitch document use the Client Pitch
& Proposal Builder.

Purpose of this tool & output

Win staffing clients systematically

How the output is used

Use it to win staffing clients systematically — a BD and client acquisition strategy across segments, pipeline and
outreach.

Important cautions

In staffing, the first requirement is a test — deliver great candidates fast and you earn the account; miss and you
are dropped. Balance winning new clients with delivering to keep them. Avoid over-promising fill rates you cannot
meet.

Companion documents

e Client Pitch & Proposal Builder

e Service Level Agreement (SLA) Design

Rate & Markup Negotiation Guide

RFP / Tender Response Builder

Key Account Management Plan

Vendor Empanelment Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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