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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds an attrition-control plan for frontline, blue-collar or gig workers — diagnosing churn drivers and fixing pay,
experience, growth and engagement. Use it to reduce costly churn. For sourcing use the Blue-Collar / Frontline
Sourcing tool.

Purpose of this tool & output

Cut churn in frontline and gig workforces

How the output is used

Use it to cut churn in frontline and gig workforces — a frontline attrition control plan across pay, respect and
engagement.

Important cautions

Frontline attrition concentrates in the first 30-90 days and is driven most by pay timeliness and early experience,
not just pay level. Fix onboarding and on-time pay first. Treat workers with dignity — respect and grievance
handling materially reduce churn.

Companion documents

Gig / Platform Workforce Model

Blue-Collar / Frontline Sourcing

Gig Worker Social-Security Compliance

Worker Onboarding & App Engagement

Worker Payout & Incentive Model

Worker Skilling & Certification

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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