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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Get a feasibility study for a new security/FM contract or expansion — manpower and cost model, bill-rate vs cost,
statutory load, margin and working-capital impact, and risks — to decide before committing. Describe the
opportunity below.

Purpose of this tool & output

Test if a contract or expansion will pay

How the output is used

Use it to test if a contract or expansion will pay — the bill rate, statutory load, margin and wage-float economics
before you commit.

Who should vet it

An experienced security/FM operator and a CA, to sanity-check the bill rate, statutory load and margin before you
bid.

Important cautions

AI-generated study; validate wage rates and statutory load for your state.

Companion documents

Security Agency Setup Guide

PSARA Licence Guide

Security / FM Business Plan

Service Portfolio & Packages

Security / FM Org Structure

Security Operations SOP

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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