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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a plan to shape a positive school culture — shared values in practice, collaboration and professional learning
communities, communication and trust, and team-building — so staff work together well and the culture is felt by
students and parents. Use it to strengthen culture. For wellbeing use the Staff Wellbeing & Motivation tool.

Purpose of this tool & output

Build a positive, collaborative staff culture

How the output is used

Use the tool to build a positive, collaborative staff culture.

Important cautions

A fear-based staff culture reaches students and parents just as a caring one does; build trust and collaboration
deliberately through leadership behaviour, not just events.

Companion documents

School HR Policy Handbook

Salary Structure & Increment Framework

Staff Leave & Attendance Policy

Staff Wellbeing & Motivation

Leadership & Succession Development

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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