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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Analyses exam/board results to drive improvement — class/subject/teacher-wise performance, weak areas and
students, and a targeted action plan (remediation, teaching changes, focus) — so results improve deliberately. Use
it after exams/board results. For support use the Remedial & Learning-Support Plan tool.

Purpose of this tool & output

Turn results into targeted improvement

How the output is used

Use the tool to turn results into targeted improvement by subject, class and cohort.

Who should vet it

The academic head, to confirm the analysis and action points.

Important cautions

Use results to diagnose and support, not to blame teachers publicly; combine data with classroom insight, and
protect student privacy in any analysis.

Companion documents

e Curriculum & Academic Plan
e Academic Calendar & Timetable Planner
e Lesson Planning & Pedagogy System

e Assessment & Examination System

Academic Quality Audit

e Co-Curricular & Activities Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



