AISEVAK.IN - FREE GUIDE

School Improvement Plan / SWOT

School Administration

Document type: Plan / SOP / strategy / guide - Generated 27 Aug 2026

This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a school improvement plan — a SWOT across academics, safety, staff, infrastructure, admissions, finance
and reputation, prioritised goals, and an action plan with owners and timelines — so improvement is deliberate and
tracked. Use it for annual strategic review. For finance use the Financial Sustainability Plan tool.

Purpose of this tool & output

A clear plan to make the school better

How the output is used

Use the tool to make a clear SWOT-based plan to improve the school.

Important cautions

Fix safety and compliance gaps first, then build enrolment and academics; a school improvement plan works only if
reviewed and acted on, not filed. Keep goals realistic to your resources.

Companion documents

e NEP 2020 Implementation Roadmap

e Quality Accreditation & Ranking Prep
e Digital Transformation Roadmap

e Smart Classroom & EdTech Integration
e Learning Outcomes & Data System

e |Innovation, STEM & 21st-Century Skills

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



