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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a financial sustainability plan — enrolment and fill-rate as the master lever, cost efficiency, additional income
streams (transport, activities, facilities use), reserves, and managing the fee-regulation constraint — so the school
stays financially healthy and can invest. Use it for long-term financial health. For the model use the School Financial
Model tool.

Purpose of this tool & output

Keep the school financially healthy long-term

How the output is used

Use the plan to keep the school financially healthy long-term.

Important cautions

Enrolment/fill-rate is the biggest sustainability lever, not fee hikes (which are regulated); grow income through fill
and lawful ancillary streams, and never cut safety or core academics to balance the books.

Companion documents

e Fee Structure Design

e Fee Collection & Reminder System
e Fee Concession & Scholarship Policy
e Fee Regulation Compliance Guide

e Fee Defaulter Management

e School Financial Model

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



