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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Analyses whether a school project is viable — catchment demand and demographics, competition and fee capacity,
land/board fit, enrolment ramp realism and break-even — with a go/no-go. Use it before committing capital. For the
full plan use the School Business Plan.

Purpose of this tool & output

Check if a school will fill and sustain

How the output is used

Use the study to check whether a school will fill and sustain — demand, capacity and economics.
Who should vet it

A CA/education consultant, to validate demand and financial assumptions.

Important cautions

Schools fill slowly and are capital-heavy; a location that cannot ramp enrolment sustainably is a long, expensive
mistake. Validate demand on the ground.

Companion documents

e School Setup Guide

School Business Plan
e Vision, Mission & Philosophy Builder

Infrastructure & Facilities Plan

School Organisation Structure

Pre-School / Play-School Setup

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



