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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a structured plan for a school project — demand and positioning, phased enrolment, fee and revenue model,
capital and operating budget, and milestones — for trustees, a loan or investors (as a non-profit surplus model). Use
it for planning and funding. For unit economics use the School Financial Model.

Purpose of this tool & output

Bank- and trustee-ready plan for a school

How the output is used

Use the builder to prepare a bank- and trustee-ready plan for the school.

Important cautions

Schools run not-for-profit; a school takes years to fill and break even. Model a realistic enrolment ramp and account
for fee-regulation limits.

Companion documents

e School Setup Guide

School Feasibility Study
e Vision, Mission & Philosophy Builder

Infrastructure & Facilities Plan

School Organisation Structure

Pre-School / Play-School Setup

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



