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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces a staff-retention plan for a pharmacy — retaining scarce registered pharmacists and trained counter staff
through pay, conditions, growth and culture. Use it to reduce turnover (especially of pharmacists). For hiring use
the Hiring Plan.

Purpose of this tool & output

Retain pharmacists and good staff

How the output is used

Use it to retain pharmacists and good staff — a staff retention plan across pay, growth and culture that reduces
costly turnover.

Important cautions

Retaining the registered pharmacist is critical — losing them can halt legal operation until replaced, and they are
scarce and poached by chains; retain via competitive pay, respect, growth and shift relief. Retain trained counter
staff similarly. Turnover disrupts operations AND compliance. Follow fair labour practice.

Companion documents

Pharmacy Hiring Plan

Pharmacy Staff Training Program

Pharmacy Software Selection Guide

Pharmacy Inventory Technology & Automation

Pharmacy Roles & Career Framework

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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