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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces a referral-program design — patient and community referral incentives, chronic-patient advocacy and
word-of-mouth mechanics — to acquire new patients cost-effectively. Use it to drive referrals. For loyalty use the
Loyalty Program tool (P8).

Purpose of this tool & output

Grow through patient referrals

How the output is used

Use it to grow through patient referrals — a referral program that turns satisfied patients into new customers.

Important cautions

Word-of-mouth from trusted service is a pharmacy cheapest, strongest acquisition channel — enable and reward
referrals (from higher-margin categories, within drug-pricing rules). Encourage reviews as social proof. Keep
incentives ethical. Adapt to your base.

Companion documents

Pharmacy Marketing Plan

Pharmacy Local Marketing Playbook

Doctor & Clinic Relationship Guide

Pharmacy Digital Presence Builder

Community Health Camp Organizer

Google Business Profile Optimizer

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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