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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces an inventory-technology plan — barcode/scanning, expiry and reorder automation, analytics and
integration — to control a wide pharmacy inventory efficiently. Use it to modernise inventory. For the core software
use the Pharmacy Software Selection Guide.

Purpose of this tool & output

Automate inventory, expiry and reordering

How the output is used

Use it to automate inventory, expiry and reordering — an inventory technology and automation guide that cuts
stockouts and expiry loss.

Important cautions

The highest-ROI pharmacy inventory automation is batch/expiry tracking with near-expiry alerts (to cut expiry via
timely returns) and reorder automation across the wide SKU base. Add barcode scanning and analytics. For chains,
central inventory/transfers help. Adapt to your scale and verify tool features.

Companion documents

e Pharmacy Hiring Plan
e Pharmacy Staff Training Program

e Pharmacy Software Selection Guide

Pharmacy Staff Retention Plan

Pharmacy Roles & Career Framework

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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