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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a hiring plan for a pharmacy — roles and sequence, finding registered pharmacists and counter/delivery
staff, evaluation, and compensation. Use it to build the team. For the pharmacist contract use the Pharmacist
Employment Agreement (P11).

Purpose of this tool & output

Hire pharmacists and counter staff

How the output is used

Use it to hire pharmacists and counter staff — a hiring plan across roles, registration needs and skills.

Important cautions

The registered pharmacist is the critical, legally-required hire and must genuinely cover operating hours (long hours
may need two) — verify registration and secure retained coverage. Vet honesty for cash/drug-handling roles.
Pharmacist availability/retention is a real challenge; pay competitively. Follow labour law.

Companion documents

e Pharmacy Staff Training Program
e Pharmacy Software Selection Guide
e Pharmacy Inventory Technology & Automation

e Pharmacy Staff Retention Plan

Pharmacy Roles & Career Framework

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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