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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Compares operating as a standalone, joining a chain/franchise, or adding online/e-pharmacy — on economics,
competition, control and future-proofing — and recommends a direction. Use it to decide format strategy amid
chain/online disruption. For online specifics use the E-Pharmacy Setup tool.

Purpose of this tool & output

Choose your pharmacy retail format mix

How the output is used

Use it to choose your retail format mix — standalone versus chain versus online across cost, reach and compliance.

Important cautions

Standalone chemists compete against chains/online on service, availability, home delivery and chronic-patient
relationships — not price. A buying group can add purchasing power; omnichannel/delivery counters online. Weigh
chain fees/control loss carefully. E-pharmacy has regulatory uncertainty.

Companion documents

Pharmacy Setup Guide

Pharmacy Business Plan

Pharmacy Model Selector

Pharmacy Feasibility Study

Pharmacy Location Analyzer

Pharmacy Roles & Structure

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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