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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a distributor-selection framework — evaluating stockists on genuineness/licensing, range,
margin/schemes, fill-rate, credit and returns — for reliable, genuine supply. Use it to build the supply base. For the
supply contract use the Distributor Agreement (P11).

Purpose of this tool & output

Choose reliable, genuine drug distributors

How the output is used

Use it to choose reliable, genuine drug distributors — a selection guide across authorisation, range, credit and
service.

Important cautions

Source only from licensed distributors dealing in genuine products — spurious/grey drugs are a serious patient-
safety and legal liability. Fill-rate and cold-chain handling matter as much as margin/schemes. Spread across
distributors for coverage. Verify wholesale licences and genuineness.

Companion documents

e Pharmacy Inventory Management System
e Pharmacy Procurement & Purchasing SOP
e Drug Expiry & Returns Management

e Stock Reconciliation & Audit Tool

e Reorder & Availability Planner

e Batch Tracking & Recall Readiness

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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