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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Get a practical, phased plan to open your retail store the right way — licences, fit-out, POS and systems, opening
stock, staffing and launch — with approximate costs and timelines for each phase. Fill in your store details below.

Purpose of this tool & output

A step-by-step plan to open your retail store the right way

How the output is used

Use the step-by-step plan to open your retail store the right way, from licences to layout to launch.
Important cautions

Al-generated plan; costs and licences vary by city; confirm locally.

Companion documents

e Store Opening Checklist
e Store Layout & Planogram Planner

Retail SOP Writer

POS System Selection Guide

Shift Operations Checklist

e Loss Prevention / Shrinkage Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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