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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Design a production-incentive or piece-rate scheme for a print/packaging unit — balancing output, quality and
wastage so incentives do not reward speed at the cost of quality — with clear rules and examples. Describe your
goal below.

Purpose of this tool & output

Reward output, quality and low waste

How the output is used

Use it to reward output, quality and low waste — a production incentive scheme that rewards the right behaviour.

Important cautions

Al-generated scheme; pilot and align with wage rules before rollout.

Companion documents

e Print Unit Workforce Plan

e Press Operator Hiring Kit

e Machine Safety SOP

e |Ink & Solvent Chemical Safety SOP
e Print Unit HR Policy Handbook

e Shift Roster & Duty Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



