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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs a wage and incentive structure for estate workers — daily wage, task and piece rates, quality-linked and
productivity incentives, and statutory components — that is fair and legal. Use it to set pay that motivates without
breaching law.

Purpose of this tool & output

Design fair, compliant estate wages

How the output is used

Use it to design fair, compliant estate wages — a wage and incentive structure that meets minimum wage and lifts
productivity.

Important cautions

Wages must meet statutory minimum wages, settlements and labour-code definitions and vary by state and crop;
incentive design must not undercut the legal wage. Confirm current minimum wages and statutory rules with the
labour department.

Companion documents

e Estate Labour Management Plan
e Plantation Labour Compliance Audit

e Worker Housing & Welfare Plan

Estate Safety & OSH Plan

Contract & Migrant Labour Management

Worker Productivity Improvement Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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