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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a quality-management system for a plantation — field-to-product standards, control points, testing, records
and continuous improvement — to lift grade and price and pass buyer audits. Use it to systematise quality.

Purpose of this tool & output

Build quality from field to product

How the output is used

Use it to build quality from field to product — an estate quality management system across cultivation, harvest and
processing.

Important cautions

A framework to build from; standards and buyer requirements are crop- and market-specific. Align control points
and limits with your buyers, board and any certification scheme.

Companion documents

e Organic Certification Journey Plan
e Sustainability Certification Guide

e Geographical Indication (Gl) Guide

Food Safety Compliance Plan

Pesticide Residue Compliance Programme

Traceability System Setup

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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