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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a capacity plan for a boarding/daycare — welfare-appropriate capacity by space and staff, occupancy and
seasonality, and economics — so you maximise revenue without compromising welfare. Describe your facility
below.

Purpose of this tool & output

Right-size capacity for welfare and profit

How the output is used

Use it to right-size capacity for welfare and profit — a boarding and daycare capacity plan that balances comfort
and margin.

Important cautions

Al-generated plan; never exceed welfare/safe-supervision capacity for revenue.

Companion documents

e Pet Boarding Setup Guide

e Boarding Operations SOP

e Pet Daycare Plan

e Dog Walking Service Plan

e Pet Sitting / Home-Care Service Plan

e Boarding Safety & Emergency Protocol

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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