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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a program quality audit — area by area (design fidelity, delivery, M&E, beneficiary experience,
documentation) with checks and gaps, a Good/Fair/Poor scorecard and priority fixes. Use this to audit program
delivery and quality. Complement it with field visits.

Purpose of this tool & output

Audit program delivery and quality

How the output is used

Use the tool to audit program delivery and quality against plans and standards.

Who should vet it

A senior program lead independent of delivery, to validate findings.

Important cautions

AI-generated audit; complement with field visits.

Companion documents

Program Design Builder

Theory of Change Builder

M&E Framework Builder

Impact Measurement Guide

Baseline / Survey Design

Outcome Indicator Builder

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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