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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Audits organisational health across key areas — governance, compliance, finance, programs and M&E, fundraising,
people and safeguarding — with checks, gaps, a Strong/Adequate/Weak scorecard and priority fixes. Use this for an
overall organisational assessment. Use it for internal strengthening. For governance only use the Governance Self-
Audit.

Purpose of this tool & output

Assess overall organisational health

How the output is used

Use the tool to assess overall organisational health across finance, programs, HR and governance.

Who should vet it

A senior leader/advisor, to validate the assessment and priorities.

Important cautions

AI-generated audit; use for internal strengthening.

Companion documents

Project Implementation Plan

Field Operations SOP

Partnership MOU Builder

Procurement Policy Builder

Data Management & Privacy

Safeguarding Policy Builder

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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