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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Drafts a conflict of interest policy — scope (board, staff, related parties), disclosure (annual and per transaction),
management (recusal, approvals) and records (a COI register). Use this to manage conflicts transparently. Approve
it at board level.

Purpose of this tool & output

Manage conflicts transparently

How the output is used

Adopt a conflict-of-interest policy to manage conflicts transparently through disclosure and recusal.
Who receives it

Approved by the board; applies to trustees, staff and their related parties.

Important cautions

Al-generated policy; approve at board level.

Companion documents

e Board Management Kit

e Governance Policy Builder

e POSH Policy & Committee Kit
e Child Protection Policy

Whistleblower Policy

Annual Report Builder

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



