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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds an organisational capacity-building plan — by area (governance, finance, M&E, fundraising, programs,
digital) the current gap and actions — with prioritisation (highest-impact first). Use this to strengthen your
organisation. Adapt it to your assessed needs. For a full assessment first use the Organisational Health Audit.

Purpose of this tool & output

Strengthen your organisation

How the output is used

Use the plan to strengthen your organisation across systems, people and governance.

Important cautions

Al-generated plan; adapt to your assessed needs.

Companion documents

e Financial Sustainability Plan

e Funding Diversification Strategy
e Social Enterprise / Earned Income
o Network & Coalition Building

e Digital Transformation Guide

e Scaling & Replication Strategy

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



