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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get an inventory SOP for a stone unit — block and slab tagging and bundle tracking, grade-wise stacking, dispatch
and reconciliation, and ageing control — so high-value stock is accounted for and slow movers are managed. Fill in
your context below.

Purpose of this tool & output
Track high-value stone stock accurately

How the output is used

Use it to track high-value stone stock accurately — a slab and block inventory SOP that prevents loss and
misplacement.

Important cautions
Al-generated SOP; adapt to your yard and systems.
Companion documents

e Granite Processing SOP

Marble Processing Guide

Stone Grading & Quality Standards
e Gangsaw / Block Yield Optimizer

Stone Export Guide

Stone Block Valuation Framework

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



