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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Produces an operations SOP for a shipyard — project and production planning, stages, quality and class inspection,
safety and subcontractor and material control. Use it to run shipyard projects to standard.

Purpose of this tool & output

Run shipyard production and projects

How the output is used

Use it to run shipyard production and projects — a shipyard operations SOP across planning, production and project
control.

Important cautions

Shipyard work is safety-critical and quality-and-class-driven and schedule and cost overruns are common; this is a
template. Align with class and owner requirements and enforce hot-work and confined-space and lifting safety.

Companion documents

Shipbuilding / Shipyard Setup Guide

Boat Building Business Guide

Ship Repair Yard Business Guide

Classification & Survey Coordination Guide

Vessel Design & Specification Guide

Shipyard Quality & HSE Guide

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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