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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Produces a guide to setting up or bidding for a port terminal — concession models, approvals, infrastructure,
equipment and the operating and financial model. Use it to pursue a terminal or port project.

Purpose of this tool & output

Set up or bid for a port terminal

How the output is used

Use it to set up or bid for a port terminal — the concession, infrastructure, equipment and approvals a terminal
needs.

Important cautions

Port terminals are very high-capital, long-gestation and concession- and tariff-regulated with real traffic risk.
Confirm the concession terms and clearances with the port authority or maritime board and commission expert
technical and financial due diligence.

Companion documents

e Stevedoring & Shore-Handling Business Guide
e Cargo Handling Operations SOP

e Terminal Operations & Productivity Guide

Port PPP & Concession Structuring Guide

CFS / ICD / Warehouse Setup Guide

Port & Terminal Safety Programme

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



