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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Explains port and terminal PPP and concession structuring — models, tariff and revenue-share, traffic commitment,
risk allocation and key contract terms — for bidders and partners. Use it to understand and pursue a port
concession.

Purpose of this tool & output

Understand port PPP and concessions

How the output is used

Use it to understand port PPP and concessions — the structuring, obligations and risk of a port public-private
partnership.

Important cautions

Port concessions are complex, high-value, public-procurement-governed contracts with major traffic and tariff and
risk-allocation implications. Have specialist legal, technical and financial advisers structure and review any bid or
concession.

Companion documents

Port / Terminal Setup & Concession Guide

Stevedoring & Shore-Handling Business Guide

Cargo Handling Operations SOP

Terminal Operations & Productivity Guide

CFS / ICD / Warehouse Setup Guide

Port & Terminal Safety Programme

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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