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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Helps build partnerships and networks — overseas agency networks, line and operator tie-ups, port and service
partners, and pools — to extend reach and capability. Use it to grow through the networks that maritime runs on.

Purpose of this tool & output

Build alliances and agency networks

How the output is used

Use it to build alliances and agency networks — a partnership and network guide that extends your reach across
ports and trades.

Important cautions

Networks and reciprocity extend reach but carry counterparty, payment and reputation risk (you rely on partners
performing). Vet partners carefully and structure reciprocity and payment terms clearly.

Companion documents

e Maritime Marketing Plan

e Principal & Client Acquisition Guide

e Maritime Brand & Reputation Positioning
e Maritime Digital Presence Guide

e Cargo Owner & Shipper Relations Guide
e Maritime & Port Tender Guide

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



