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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Scores a supplier across financial, operational, geographic, compliance, quality and concentration risk, with an
overall rating and mitigations. Use it to vet a new or critical vendor. For portfolio-wide single-source exposure, use
the Supplier Concentration Risk Map.

Purpose of this tool & output

Score a supplier on risk

How the output is used

Use it to score a supplier on financial, quality, compliance and delivery risk before you rely on them.
Who should vet it

A procurement lead, to validate the risk weighting and supplier claims.

Important cautions

Al-generated assessment; validate with supplier due diligence.

Companion documents

e Supplier Contract Review

Supply Agreement Drafter
Vendor SLA Builder

Purchase Terms Generator

Vendor Scorecard Designer

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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