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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Compares sourcing the same product from different countries/suppliers on total landed cost, lead time, duty
(including FTA), and risk, and recommends the best source. Use it to decide where to buy from. For a deeper
landed-cost breakdown of one option, use the Landed Cost Calculator.

Purpose of this tool & output

Compare supplier geographies on landed cost

How the output is used

Use it to compare supplier geographies on total landed cost, not just unit price, before you shift sourcing.
Who should vet it

A sourcing/CA reviewer, to confirm the landed-cost and duty assumptions.

Important cautions

Al-generated comparison; confirm quotes and duty rates.

Companion documents

e Landed Cost Calculator

Total Cost of Ownership Modeller

FX Impact Calculator

e Duty Drawback Estimator

Import Pricing / Margin Calculator

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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