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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Normalises competing carrier quotes to an all-in cost and compares them on transit time, reliability and terms,
recommending best value and flagging hidden surcharges. Use it to pick a carrier fairly. For freight forwarders
specifically, use the Freight Forwarder Comparison.

Purpose of this tool & output

Compare freight quotes apples-to-apples

How the output is used

Use it to normalise carrier quotes to an all-in cost and pick best value on cost, transit and terms.
Who should vet it

A logistics manager, to confirm the quotes are on the same scope.

Important cautions

Al-generated comparison; confirm quotes are for identical scope.

Companion documents

e Freight Invoice Audit
e Accessorial Charge Validator
e Demurrage / Detention Audit

e Freight Overcharge Recovery Letter

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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