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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Designs logistics SLAs/KPIs — inbound TAT, order accuracy, dispatch SLA, inventory accuracy, returns TAT, damage
% — with targets, measurement, penalties and governance for a 3PL contract. Use it to hold a logistics partner
accountable. For a warehousing tender first, use the Warehouse RFP Builder.

Purpose of this tool & output
Define service metrics for a logistics partner

How the output is used

Use the designer to define service metrics for a logistics partner — TAT, damage, accuracy — as a binding SLA/KPI
set.

Who receives it

You and the logistics partner — both sign; a copy each (usually annexed to the service agreement).
Fees & charges

Usually part of the logistics service agreement; stamp duty if standalone.

Who should vet it

A commercial lawyer, for the KPI, penalty and termination-for-default clauses.

Important cautions

Al-generated SLA; align with the contract.

Companion documents

e 3PL Selection & RFQ Framework
e \Warehouse RFP Builder

Freight Forwarder Comparison

Last-Mile Carrier Selector

Cold-Chain Provider Evaluator

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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