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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a dual-sourcing strategy for a critical item — the split rationale and allocation, second-source qualification
steps, cost impact and a transition plan. Use it to remove single-source risk. For a broader continuity plan, use the
Supply Business Continuity Plan.

Purpose of this tool & output

De-risk with a second source

How the output is used

Use the builder to de-risk a critical item with a qualified second source and a split-allocation plan.

Important cautions

AI-generated strategy; validate second-source capability.

Companion documents

Supply Chain Risk Assessment

Supplier Concentration Risk Map

Geopolitical / Route Risk Assessor

Demand Volatility Analyzer

Supply Business Continuity Plan

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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