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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a plan to manage site supervisors and execution staff — roles and daily routines, reporting and quality
accountability, incentives, and multi-site coordination — so site delivery is consistent across projects. Describe your
setup below.

Purpose of this tool & output

Manage supervisors and site staff well

How the output is used

Use it to manage supervisors and site staff well — a site team and supervisor management approach for
productivity and quality.

Important cautions

Al-generated plan; adapt to your team and project load.

Companion documents

e Designer Hiring Kit

e Design & Site Team Structure

e Design Firm HR Policy Handbook

e Freelancer / Consultant Agreement

e Team Training & Skill Plan

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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