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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Get a feasibility study for a design business move — launching turnkey, a new city/studio, or a product line —
covering demand, model economics, working capital and execution risk, and a go/no-go view. Describe the
opportunity below.

Purpose of this tool & output

Test a studio, turnkey line or expansion

How the output is used

Use it to test a studio, turnkey line or expansion — the demand, project pipeline, margin and cash before you
commit.

Who should vet it

An experienced designer or your finance lead, to sanity-check the margin and pipeline assumptions before you
invest.

Important cautions

Al-generated study; turnkey has real working-capital and delivery risk - validate before committing.

Companion documents

e Interior / Design Business Setup Guide
e Design Studio Setup Guide

e Interior / Design Business Plan

e Service Portfolio & Packages

e Design Firm Org Structure

e Design Project Delivery SOP

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.



