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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Defines remote productivity norms — availability, response times, async communication, output focus and meeting
hygiene — for a distributed team, without surveillance. Use it to set healthy remote expectations. For the formal
policy, use the Remote Work Policy Generator.

Purpose of this tool & output
Set availability and output expectations

How the output is used

Use it to set availability and output expectations for remote teams so productivity is measured by outcomes, not
hours online.

Important cautions
Al-generated norms; adapt to your culture.

Companion documents

e Remote Work Policy Generator

Hybrid Work Policy

Remote Expense Reimbursement Policy
e Equipment / BYOD Policy
Workation / WFA Policy

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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