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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a warranty and callback-handling policy — warranty periods by service/part, what is covered vs not, free-
callback rules, root-causing recurring issues, and technician accountability — so genuine warranty issues are
honoured cheaply and callbacks are minimised. Use it to manage repeat visits. For complaints use the Complaint
Resolution SOP.

Purpose of this tool & output
Handle repeat issues fairly and cheaply
How the output is used

Use it to handle repeat issues fairly and cheaply — a warranty and callback approach that resolves recurrence
without eroding trust.

Important cautions

Honour genuine warranty callbacks graciously and free — arguing over a genuine callback loses the customer
forever; but root-cause repeat callbacks (skill, parts) because they quietly destroy margin.

Companion documents

e Service Delivery SOP

Quality Checklist & Before/After

Complaint Resolution SOP

Customer Feedback & Rating System

On-Site Safety Protocol

Cleanliness & Home-Respect Standards

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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