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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.
Background

Builds a technician-retention plan — diagnosing why good technicians leave (pay, respect, income stability, growth,
treatment) and fixing it, because a trained, verified, trusted technician is your scarcest and most valuable asset.
Use it when technician churn hurts. For incentives use the Technician Incentive Scheme.

Purpose of this tool & output

Keep good, trusted technicians from leaving

How the output is used

Use it to keep good, trusted technicians from leaving — a retention approach across pay, growth, respect and
steady work.

Important cautions

A trained, verified, trusted technician is your scarcest and most valuable asset — losing one loses capacity, trust
and customer relationships. Retain with competitive AND stable earnings (lean-season minimums), respect, growth
and timely pay, not just pay level.

Companion documents

e HR Policy Handbook

e Technician Incentive Scheme

Attendance & Payroll System

Safety & Ethics Culture

Technician Performance Management

This is Al-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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