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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Designs a technician incentive scheme from discrete components — jobs completed, ratings/quality, first-visit
completion, upsell (ethical), and low callbacks — so technicians are motivated toward productivity AND
quality/honesty, not just volume or dishonest upselling. Use it to motivate technicians. For the employment terms
use the Technician Employment / Partner Agreement.

Purpose of this tool & output

Reward productivity, quality and honesty

How the output is used

Use it to reward productivity, quality and honesty — an incentive scheme that pays for jobs done right, not just
volume.

Important cautions

If you incentivise only jobs or upsell value, technicians will rush and over-service — weight ratings, first-visit quality
and low-callbacks heavily so incentives drive the trust the business depends on, not just volume.

Companion documents

HR Policy Handbook

Technician Retention

Attendance & Payroll System

Safety & Ethics Culture

Technician Performance Management

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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