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This guide explains what the tool produces, how to use the output, and what to watch for. The actual output
(draft/report) is generated on the tool page.

Background

Builds a scaling strategy — deepening the current market vs expanding to new areas/cities, the technician-supply
and quality-control challenge of scaling, franchise vs own-expansion, and unit-economics discipline — so you grow
without quality and cash breaking. Use it to plan growth. For franchise use the Home Services Franchise
Agreement.

Purpose of this tool & output

Grow beyond one area without breaking

How the output is used

Use it to grow beyond one area without breaking — a scaling and multi-city strategy that keeps quality and unit
economics intact.

Important cautions

The hard part of scaling home services is maintaining technician quality and trust across a bigger, dispersed
workforce — scale your training, verification and quality systems first, not just headcount. Deepening one market
often beats thin multi-city sprawl.

Companion documents

Booking App / Software Selection

Digital Operations & Automation

Operations MIS Dashboard

Growth & Diversification Strategy

Own Platform vs Aggregator Decision

This is AI-assisted guidance. Verify with a qualified professional before any binding decision. Fees, authorities and
processes vary by state and change over time — confirm with your state authority.
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